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Employee Development
[bookmark: _GoBack]	Employee relations refer to an organization’s attempt to create and manage the relationship between employees and employers. Organizations that have good employee relations offer consistent and fair treatment to their employees. Employees therefore often become loyal and committed to the organization which leads to organization growth and increased productivity. Human resource strategy often encompasses employee relations programs that ensure people are effectively used to achieve department strategic and overall organizational goals (Masum, Azad &Beh, 2016). Organizations use human resource strategies to gain a competitive edge over their competitor in the market place. These strategies often focus on safe working conditions, helping work-life balance and employee benefits. Employee development is invariably considered as a strategic aspect for any organization’s continuous growth increased productivity and their ability to hold on to their valuable employees (Dachner et al., 2019). 
Employee development is a significant factor that contributes to employee retention. Organizations that invest in programs that seek to develop employees be it through learning or enhancements of skills directly affect employee engagement and productivity therefore improving the organization's business metrics. Employees want to be in a place where they feel appreciated, wanted, and developing either personally or professionally. If an organization does not provide some programs such as training, then the development process are thwarted frustrating employees, therefore, affecting the overall organization performance. Employee relations that promote good communication enhance employee engagement. Engagement is the degree to which employees are passionate about their jobs and are devoted to putting effort into their work. 
	The human resource department is responsible for various functions within an organization. It formulates strategies that are used in the recruitment and retention of valuable employees in addition to oversees projects that enhance the organization’s productivity. Human resource departments often control an organization’s business operations therefore making it a crucial component for achieving organizational goals and objectives (Masum, Azad&Beh, 2016). In terms of employee retention, human resources undertake various initiatives to keep their valuable employees including mentorship, coaching, and succession planning. In this assignment, I will discuss how mentorship helps in the retention of talented employees. Mentorship often entails a more experienced person providing guidance to a less experienced person in an organization. This initiative enables employees to learn and gain new skills in an organization. Through mentoring, organizations ensure that employees are engaged with others and actively share knowledge and best practices.
 The mentorship initiative benefits both the mentors and the protégé. The mentors grow their perspectives and enhance their leadership skills while the mentees learn and gain new skills from their experienced peers. Mentorship initiatives promote a relationship that provides a space where employees connect and focus on accomplishing professional goals. This initiative shows employees that their organization is investing in their professional development and careers. Hollywood et al. (2016) argue that when employees are supported and are connected to other employees, they are more likely to stay at the organization. Narayanan, Rajithakumar& Menon (2019) asserted that when organizations provide mentorship programs, employee engagement and retention significantly increases. Overall, mentorship initiative enhances employee development, enables the sharing of meaningful knowledge and retention of the top talent in the organization.
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